SULPHUR RIVER BASIN AUTHORITY
BOARD OF DIRECTORS MEETING
A REGULAR BOARD OF DIRECTORS MEETING WILL BE HELD ON
TUESDAY, NOVEMBER 15, 2016 AT 1:00 P.M. AT THE
MT. PLEASANT CIVIC CENTER AT 1800 N. JEFFERSON STREET IN
MT. PLEASANT, TEXAS
ALL INTERESTED PARTIES ARE INVITED TO ATTEND
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Meeting called to order at 1:00 P.M.
Invocation.
Discuss and take action on the approval of the minutes for
October 18, 2016.
Public Comments (Part 1).
Discuss Strategic Planning Schedule.
Discuss and possible action on preliminary study drafts and draft finalized studies.

This item includes assuring inclusion of major stakeholders in the process.
7. Discuss and possible action on an IIlnterlocal Agreement" with Riverbend
Water Resources for analysis of the Sedimentation of Lake Wright Patman.

8.

Discuss and possible action on posting a part time position regarding water quality
and review of reports having science based content.

9.

Presentation by the Corps of Engineers on the 2016 environmental work.
10. Presentation by SBG to explain the modeling results in Technical Memorandum
(TM1.2).
11. Discussion and possible action regarding the Letter from the Corps of
Engineers dated October 11, 2016 seeking additional funding. This item also involves
including in the response possible participating activities of the City of Texarkana,
Texas and/or Riverbend Water Resources.
12. Discuss and possible action on approval of the RPS/Espey billing.
13. Discuss and possible action on approval of the SBG billing.
14. Discussion of search options for Executive Director.
15. Discussion on the Cash Position and Expenditures.
16. Updates on the Clean Rivers Program.
17. Updates on the Feasibility Study.
18. Updates on Region D.
19. Public Comments (Part 2).
20. Adjournment.

SULPHUR RIVER BASIN AUTHORITY
BOARD OF DIRECTORS MEETING
TUESDAY, NOVEMBER 15, 2016
1:00 P.M.

PRESENT: Michael Sandefur, President
Wally Kraft, Vice President
Katie Stedman, Vice President
Bret McCoy, Vice President
Brad Drake
Michael Russell
STAFF:

Nancy Rose, Secretary/Treasurer
John Jarvis, Consultant
Mike Buttram, Consultant

ABSENT:

Patricia Wommack

VISITORS: See Attachment

ITEM# 1: Meeting called to order at 1:00 P.M:
Michael Sandefur, President called the meeting to order at 1:01 P.M . and welcomed and
thanked everyone in attendance.

ITEM# 2: Invocation:
The Invocation was given by Katie Stedman .

ITEM# 3: Discuss and take action on the approval of the minutes for October 18, 2016:
Mr. Sandefur stated that each member has been provided a copy of the minutes for
October 18, 2016 .
A motion was made by Wally Kraft and seconded by Katie Stedman to approve the minutes for
October 18, 2016 as presented.

1

The motion carried w ith all members present voting AYE.

ITEM# 4: Public Comments:

1. David Nabors, Paris, Texas ..... He commented on the Letter from the Corps of Engineers
dated October 11, 2016 about the 168,000 acre feet.

2. George Frost, Maud, Texas ... He will wait till the end of the meeting to comment.

ITEM# 5: Discuss Strategic Planning Schedule:

Mr. Sandefur stated that he and Mr. James Henry Russell had intended to schedule the next
strategic planning session, but had not yet done so due to separate major injuries to two
members of Mr. Russell's family.
Mr. Sandefur stated that he hopes to get back on a schedule by January or February 2017 .

ITEM# 6: Discuss and possible action on preliminary study drafts and draft finalized studies.
This item included assuring inclusion of major stakeholders in the process:

Mr. Sandefur stated that at the October board meeting we discussed possible ways to
transparently make available "preliminary study drafts" put out in draft form for comments,
such as the recent draft RPS E-Flows study and the SSG technical memorandums. There was a
consensus to get them out quickly and post them on the website, pending a review of previous
board policy.
Since the prior meeting, new post-comment finalized drafts of the above reports had been
received, and a presentation has been scheduled for this meeting. Mr. Sandefur reported that
his investigation of prior board policy showed no restrictions on posting to the website, but did
require the board to have at least 20 days to review reports before taking action on them.
Mr. Sandefur stated that his recommendation is that we put an agenda item on the December
"Agenda" with respect to possible action on these draft finalized reports since the minimum
review period would be satisfied. He recommended that we should go ahead and get them to
stakeholders and post them on the website immediately. John Jarvis took action during the
meeting to have the web host post the drafts immediately.
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Mr. Sandefur stated that this way at the December meeting we could consider any feedback or
questions that come up before the SRBA Board of Directors take any action.
Mr. Sandefur stated that we need a better communication system regarding how study-related
E-mails and information are provided to the SRBA board and not just the consultant . He
suggested that all correspondence between the contractors be copied to Mr. Sandefur as board
president and to Nancy Rose at the SRBA's office .
He asked Becky Griffith, SBG, if she understood what he was saying for future information .
Becky didn't answer, so, Mr. Sandefur asked Becky Griffith again if she understood the new
process?

Becky Griffith answered, "Yes" .

Mr. Sandefur stated that Mr. Tom Gooch, SBG has to leave the meeting early, and to
accommodate him we would move the SBG presentation in Item# 10 ahead of Items #7, 8 & 9.

ITEM# 10: Presentation by SBG to explain the modeling results in technical memorandum
(TM1.2):

Ms. Becky Griffith, SBG was invited to make a presentation on the Technical Memorandum
(TM1.2) . A copy of the Presentation will be attached with the Minutes for today meeting, and
posted to the website .
Mr. Sandefur stated that at the last monthly meeting, he expressed concern that the draft
report did not adequately emphasize the large decrease in available yield. He updated the
board that although he felt his concerns were appropriate, he had subsequently determined
that an SBG presentation to the SRBA board in June 2015 had gone over these same points and
concerns. He noted that the presentation was done with only three guests in the audience, was
not reported on in the newspaper, and that a majority of the current board did not attend the
presentation . So, it was not surprising that the concerns were not widely known.
He indicated that since the study showing the large decrease in yield did not use an official
WAM, that it should perhaps be viewed as a canary in a coal mine warning sign indicating that
there were potential problems with the basin modeling that needed to be reviewed once the
WAM was updated with current hydrology.

ITEM# 7: Discuss and possible action on an "Interlocal Agreement" with Riverbend Water
Resources for analysis of the sedimentation of Lake Wright Patman:
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Mr. Sandefur stated that there are significant sedimentation concerns impacting Lake Wright
Patman.
He stated that this is a preliminary draft Interlocal Agreement to fund Riverbend Water
Resources District with $2,500 to help cover administrative costs for them to pursue an
updated volumetric study at Lake Wright Patman. It does not provide funding for the actual
study, which may cost $80,000 or so. In the past, similar studies have been funded with USACE
PAS grants and with TWDB grants, although these grant sources may no longer be available . He
also indicated that Riverbend has priorities other than this particular study .
Mr. Sandefur stated that each board member has a copy of a draft "Interlocal Agreement",
which had not been reviewed by our attorney or Riverbend's attorney. He expressed a possible
concern regarding incurring several hours of expensive legal time when we are only talking
about providing $2,500 of assistance to another governmental entity sharing mutual interests.
He asked the Board of Directors if they were comfortable with he and Liz Hale, of Riverbend
getting togethe r and seeing if they could finalize an acceptable "Interlocal Agreement" , and if
so, did the Board of Directors want to authorize him to execute it, or to bring it back to the
Boa rd of Directors for action?
After discussion, the consensus was that Mr. Sandefur and Ms. Hale would see if they could
fina lize an acceptable agreement and then it should be brought back to the SRBA Board of
Directors for action .

ITEM # 8: Discuss and possible action on posting a part time position regarding water quality
and review of reports having science based content:

Mr. Sandefur stated that he would like SRBA to advertise for a part-time position for someone
with a Science background, and that a sample job description had been included in the board
packet . We need someone that can design or implement programs and strategies related to
water resources issues such as supply, quality, and regulatory compliance issues.
He stated that it would pay anywhere from $6,000 to $10,000 per year, depending on hours.
A motion was made by Wally Kraft and seconded by Michael Russell to proceed with the
posting for a part-time position for someone with science knowledge .
The motion carried with all members present voting AYE.
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ITEM# 9: Presentation by the Corps of Engineers on the 2016 Environmental work:
Mr. Danny Allen with the Corps of Engineers gave the presentation on the Environmental Work
for 2016. A copy of the Presentation will be attached with the Minutes for today's meeting and
posted on the website.

ITEM# 11: Discussion and possible action regarding the letter from the Corps of Engineers
dated October 11, 2016 seeking additional funding. This item also involves including in the
response possible participating activities of the City of Texarkana, Texas and/or Riverbend
Water Resources District:
Mr. Sandefur stated that SRBA is waiting on a letter from the JCPD regarding their
recommendation and funding interest in continuing the study, and thus no action would be
considered today.
Woody Frossard indicated that the proposed letter was being reviewed and he hoped that it
would be finalized and provided soon.
Mr. Sandefur indicated that a December board meeting would be possible, and discussed
moving it ahead a week to December 13 instead of the regular December 20.

ITEM# 12: Discuss and possible action on approval of the RPS/Espey billing:
Mr. Sandefur stated that he could not recommend taking action to pay the invoice because the
Board of Directors has not had 20 days in advance to review and take action on the study.
Mr. Sandefur asked Becky Griffith, SBG, if her firm was satisfied and approved the RPS/Espey
information that was subsequently incorporated into an SBG deliverable. Ms. Griffith stated
that RPS!Espey had done everything that SBG had asked them to do for the study. She stated
that she could only answer for what SBG has asked for in the study.
Mr. Sandefur asked Woody Frossard, JCPD, if he was satisfied with RPS!Espey study agreement.
Mr. Frossard stated;

(I

Yes", he was satisfied with the study because they had done all the

requirements that was asked of them.
Mr. Sandefur stated that the SRBA Board of Directors will vote on RPS!Espey billing at the next
monthly meeting. He stated that he would like written feedback from the JCPD technical
committee that all of the contract items have been properly done and that final payment is
warranted.
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ITEM# 13: Discuss and possible action on approval of the SBG billing:

Mr. Sandefur stated that we are in the same position with SBG billing as we are with RPS/Espey,
because the Board of Directors has not had 20 days in advance to review and take action on the
study.
Mr. Sandefur stated that he could not reasonably ask Becky Griffith, SBG, to approve their own
study.
Mr. Sandefur asked Woody Frossard, JCPD, if he was satisfied with the SBG study . Mr. Frossard
stated, "Yes" he was satisfied with the study; because they had done all the requirements that
was asked of them.
Mr. Sandefur stated that this item will be back on the agenda at the next meeting. He stated
that he would like written feedback from the JCPD technical committee that all of the contract
items have been properly done and that final payment is warranted .

ITEM# 14: Discussion of search options for Executive Directors:

Mr. Sandefur stated that no action will be taken with respect to an Executive Director at this
meeting. He stated that board guidance was being requested so that recommendations for a
search can be made in December or January.
Mr. Sandefur stated that the Consultant contract is up at the end of March 2017, and suggested
that some or all of the remaining budget amount would presumably be available for an
Executive Director.
He stated that the board packet contained selected information regarding the previous time
SRBA did a search for an executive director. It also contained a map of our neighboring river
authorities/districts with administration in place that could also potentially be a resource for
executive services . He agreed to contact those districts to ascertain if they can provide support.
He stated that last time there was a personnel committee and he asked who was on that
committee? Brad Drake stated that he was on the last personnel committee in search for
executive directors. Mr. Sandefur stated that he would be getting with Brad Drake in the next
few weeks so they could review options on how to proceed with a search.
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ITEM# 15: Discussion on the Cash Position and Expenditures:

Mr. Sandefur stated that we had $286,390.49 in the checking account as of
November 08, 2016 .
He stated that we send "Invoices" to all the JCPD members, but there had been some questions
from their accounting department. He stated that he has worked with them and thinks it has all
been cleared up .
He stated that we should soon be having a Balance sheet and other reports from the new
Accounting program of QuickBooks.

ITEM# 16: Updates on the Clean Rivers Program:

Mike Buttram stated that he was very excited about the two upcoming meetings -- one in Paris,
Texas on December 1, 2016 and one in Texarkana, Texas on January 31, 2017 . The meetings are
in regards to "Riparian & Stream Ecosystems".
Ken Crane stated that he had completed with all the water monitoring for this quarter.

ITEM# 17: Updates on the Feasibility Study:

John Jarvis gave an update on the Feasibility Study.
John Jarvis's presentation is attached to the minutes.

ITEM# 18: Updates on Region D:

Mr. Sandefur stated that he attended the Region D meeting and they discussed a state-wide
conservation program. Another agenda item and discussion confirmed the merits of the
updated volumetric study of Lake Wright Patman that was the subject of the proposed
interlocal agreement with Riverbend Water Resources.
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ITEM# 19: Public Comments (part 2):

1. George Frost, Maud, Texas .... He stated that he still was concerned about the
168,000 acre feet that was in the Corps of Engineers
Letter dated October 11, 2016 .
Mr. Sandefur stated that if we meet in December, the meeting will likely be scheduled for
December 13, 2016 to avoid a meeting too close to Christmas. This schedule would be a week
earlier than the standard day.

ITEM# 20: Adjournment:

A motion was made by Brad Drake and seconded by Wally Kraft to adjourn.
The motion carried with all members present voting AYE.
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